11am Junior Planning Session Guidin uestions
Participants: All membership

Focused Major Initiative actionables:
2.1 Define a participation pathway for coaches, officials, administrators, and volunteers

Coaching
- What does it look like to coach a minor team in your area?
- What is working with your program?
- What is a current obstacle to running your program?

- Is there a way to build minor rugby programming for coaches that is congruent province
wide?

1.C Establish an annual competition and events calendar:

- Whatis a local league game structure we can build and use for the next 5 years to grow
minor rugby?

- Can we define/set annual dates for these programs? (Recruitment dates, season kick
off, season end)

- Can we design and advertise a competitive league structure prior to knowing numbers?

- How can we integrate rural programming?

12 pm Lunch

12:30pm Men’s and Women’s League Planning Sessions
Participants: Men’s and Women'’s clubs

1.A Define the athlete participation opportunities

- What opportunities do we have for the differentiation of player abilities (elite, social, new
players)?

1.C Establish an annual competition and events calendar

- What is a league structure we can have for the next 5 years to promote the growth of
ALL league teams?

2pm AGM



