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VISION 
What we aspire to be

A quality and welcoming rugby community

MISSION 
What do we do, for whom, what makes us unique

We advance lifelong rugby experiences

VALUES 
Our core values & beliefs

RESPECT
Show respect to ourselves, those around us, and the Game.

INTEGRITY
Act honestly and equitably in and around the Game.

PASSION
Passionately find excitement, attachment, and belonging to the Rugby family.

SOLIDARITY
Connect and foster an inclusive community through the Game.

DISCIPLINE
Commit to safety and accountability for the Game.



Athletic Development Capacity for Sport Sport in Community

EXPECTED OUTCOMES
1.1 Enhance and communicate 
athlete recruitment and development 
programs, initiatives, and resources
1.2 Clarify roles and strengthen 
relationships to support athlete 
development 

EXPECTED OUTCOMES
2.1 Define a participation pathway 
for coaches, officials, administrators, 
and volunteers
2.2 Increase the recruitment and 
retention of coaches, officials, 
administrators, and volunteers
2.3 Update Sask Rugby’s historical 
resources

EXPECTED OUTCOMES
3.1 Diversify the variations of rugby 
played
3.2 Expand engagement with 
underserved populations

MAJOR INITIATIVES
1.A Define the athlete participation 
opportunities
1.B Enhance and implement the long 
term athlete development framework
1.C Establish an annual competition 
and events calendar

MAJOR INITIATIVES
2.A Expand resources that support 
coaches, officials, administrators, 
and volunteers
2.B Increase recognition of coaches, 
officials, administrators, and 
volunteers
2.C Publish an updated edition of 
Sask Rugby’s history book
2.D Create archive and display

MAJOR INITIATIVES
3.A Support the development and 
expansion of rugby programs across 
the province
3.B Implement and promote a 
Rugby in Community database
3.C Support regional competition 
development

EXPECTED OUTCOMES – What we expect to achieve
MAJOR INITIATIVES – What projects or initiatives we will execute to achieve it




